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Kozo Creations Keeps Business Afloat with Assistance from HTDC - MEP
 
Client Profile:
Kozo Creations is a privately-owned designer of animal character t-shirts for children and adults.  The
company markets its products at local craft shows and Hawaii-made product shows.  Kozo Creations
employs 2 people at its facility in Mililani, Hawaii.
 
Situation:
As the local economy in Hawaii slowed down, many of Hawaii's smaller businesses had to adjust to
the changing economic climate.  Like many other business, Kozo Creations needed to find other areas
of opportunities to keep the business afloat.  The company contacted Hawaii HTDC- MEP, a NIST
MEP network affiliate, for help with their current business situation.
 
Solution:
HTDC- MEP's Wayne Inouye meet with Kozo Creations' owners to understand their current business
model.  Inouye also attended numerous craft shows to understand who their customers and
competitors were.  After determining what kind of help was needed, Inouye worked with both owners in
multiple stages to come up with a strategy of how the company could attract new business and create
positive revenue flow.  The first step in the process was to develop a cost analysis of Bostik's current
manufacturing process, defining cost and determining profit margins for each product.  The second
step was to understand what the customers were buying, and looking for new ideas in the
marketplace.  This also involved looking at other countries to see what new animal trends were
popular.  The third step of the process was to understand what the competitors where doing, what they
were selling, and at what price.  The final step was to create a modified marketing and selling model
which included new designs, new packaging, and a modified pricing structure.  As a result of HTDC-
MEP's assistance, the company has a better understanding of their business, their clients, and what it
takes to make a profit.  With this in mind, Kozo Creations has created new designs and adjusted its
manufacturing processes.  
 
Results:
* Increased sales by 10 percent.
* Reduced costs by 15 percent.
 
Testimonial:
"We were very satisfied with the service provided by HTDC- MEP. We were now able to better
understand how to be more competitive while reducing our production cost.  HTDC- MEP was also
able to introduce different ideas for new products."
Jon Kida, Owner
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